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About Us

Leadership Santa Fe, founded in 1983 in Santa Fe, New Mexico, gives civic-minded people a vehicle
for their community-oriented energies and trains them in specific leadership skills. We recognize
that in "The City Different”, leadership comes in many forms and from every sector of the
community. Leadership Santa Fe is a year-long program where a diverse group of community
members is introduced to a broad spectrum of organizations, governmental leaders, and issues
facing Santa Fe. Our participants use this 'living classroom' to challenge and develop their own
leadership capacities as well as their own interest in working for Santa Fe's common good.

We invite you to help shape Santa Fe's future as a Leadership Santa Fe participant, sponsor, board
member, or supporter. Please visit the appropriate links on the left for more information and to join
us!

The Program

The purpose of Leadership Santa Fe (LSF) is to give you a vehicle for your community-oriented energies.
LSF connects you to a broad range of leaders and issues in the community and gives you a greater sense of
how the community operates. Our program faculty spends time each session focusing on specific
leadership skills, while guest speakers give you immediate access to Santa Fe's current leaders. Through
self-reflection, group discussion, and self-defined community projects, you will have an opportunity to
grow in your own capacity for leadership. Our focus is to prepare you to serve the organizations that are
the civic and economic life-blood of Santa Fe .

By the time you graduate, you will be able to:

e Build strong, lasting connections with other people, organizations, and institutions in the community

o Describe how the community currently operates and define a vision for how the community should
operate in the future

¢ Identify and address key needs of the community

o Use leadership tools and skills to help shape the future of the community

¢ Inspire people to work together across interests for the common good

¢ Identify organizations and institutions where you can successfully focus your community-oriented
commitments

o Take personal responsibility to remain self-aware, centered in values, courageous in convictions, and
committed to action.
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The Commitment

LSF holds its Program Days on the third Thursday of each month,
excepting June, July & August. It launches with a weekend
opening retreat on a Friday and Saturday towards the beginning
of the Program Year. Participants are expected to attend each
session. Ability to attend fully is a condition of acceptance into
the Program (10 days in total).

Each Program Day addresses a different topic of interest which
relates to Santa Fe and current affairs.

Participants will be allocated to a Program Day of their choice and
will meet on their own time in order to develop the agenda for
that particular day, this usually includes enlisting speakers and a
panel for the day, locating sponsorship for lunch, finding a venue
appropriate to the day’s topic, liaising with the Leadership Team
regarding leadership skills and development, and being
responsible for hosting the day.
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2007 LSF Curriculum

Leadership Santa Fe is a year-long program, consisting of nine Saturdays on different topics, which introduce
you to a wide range of Santa Fe's community leaders and issues important to our community. Between
program days, you have the opportunity to take on new projects in the community and/or revisit projects that

you are currently working on with new resources and skills.
Session One Introductions
Opening Retreat Community Vision

Building a Leader

Personal Best Leadership

Personal Vision

Moral Courage

Tools: Mandala, Dialogue, ldea-writing, Nominal
Group Technique

Session Two Bill Baxter - Ancient New Mexico History
History, Culture & Alejandro Lopez - Food & Culture of New Mexico
Preservation Dr. Estevan Rael-Galvez, New Mexico State Historian

Larry Knox - White Culture
Maria Cristina Lopez - Somos Un Pueblos Unidos
Carla Lopez - Getting things done/Political Reality

Session Three David Coss, Mayor of the City of Santa Fe
Local Government Galen Buller, Santa Fe City Manager
Virginia Vigil, Santa Fe County Commissioner
Roman Abeyta, Santa Fe County Manager

Session Four Dr. George Otero, Center for Relational Learning
Youth & Education Ana Maria Gallegos y Reinhardt, Warehouse 21
Adrienne Romero, Warehouse 21
Christina Selby, Earth Care International
Dion Morrow, Santa Fe Boys and Girls Clubs
Deacon Anthony Trujillo, Our Lady of Guadalupe
Danielle Gothie, Agua Fria Elementary School
Gordon Betancourt, Carlos Ortega Teen Center
Gaile Herling, SFPS Adelante
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Session Five
Economic Development &
the Arts

Richard Czoski, Executive Director of Santa Fe
Railyard Community Corporation

Bill Enloe, Chairman, Los Alamos National Bank
Craig Fiels, City of Santa Fe, Community Economic
Development Division

David Kaseman, Locals Care

Owen Lopez, Executive Director of McCune
Charitable Foundation

Trevor Loy, Managing Partner of Flywheel Ventures
Sarah Noss, Executive Director of Santa Fe Farmers
Market Institute

Vicki Pozzebon, Executive Director of Santa Fe
Alliance

Session Six
Sustainable Development

Sustainable Development

Session Seven
Public Safety & Health

Public Health and Safety

Session Eight
The Watershed &
Our Water Supply

Watershed and Our Water Supply

Session Nine
Participants Report on Lessons Learned
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Alumni

Our graduates include:

) Current School Board Member

. Assistant District Attorney

o Former City Chief of Police

o Former City Council Member

o Individuals found throughout state

and local government

o Bankers

. Realtors

) Developers

) Health Care Professionals
. Small Business Owners

And leaders of:

. The Santa Fe Farmer’s Market
) Health Action New Mexico

o The Santa Fe Mountain Center
o The League of Women Voters

. The Santa Fe Conservation Trust.
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Philip Crump

Gregg Bemis

Craig DeForest

Carla Lopez

Charlotte Pollard

Philip has been involved with education and teaching since his
days as a 5th grade teacher in south-side Chicago in the mid-60s.
In more recent times, he has coordinated conflict resolutior
programs in the Santa Fe Public Schools, been a member of the
SFPS Wellness Advisory Committee and helped set up anc
conduct the district's public involvement process. He continues
to be a strong advocate for education that is not limited to young
people in a school building during weekdays. He would like to see
the leaders experiencing Leadership Santa Fe inspired by the
possibilities for humane and respectful public education.

Gregg has held leadership positions in three Fortune 50C
companies as well as in over 40 new companies founded during
his Venture Capital work or as subsidiaries of larger
corporations. Gregg is a previous faculty member of in-house
corporate management school.

Craig has a long history (over a century, actually) of designinc
and conducting leadership workshops, primarily for corporate
clients. He has worked extensively across Western Europe anc
Asia with multi-national firms. He has also served local
organizations as a leadership coach and strategic planning
consultant.

Carla brings thirty years of leadership experience. She believes
that leadership is, in large part, about having the courage to trusi
what you know and then take action. Carla’s presentations are
informed by her diverse leadership experience and her lifelonc
grassroots perspective in Santa Fe.

Charlotte is President of PO.LAR Associates, an organizatior
development and training firm dedicated to creating customizec
solutions for organizations. She seeks to enhance the process of
learning in a client’s organization by acting as a catalyst for
professional excellence, innovation, and high standards in the
design and delivery of human resources development activities.
Charlotte has over 35 years of experience in human resources
consulting, instructional design, program delivery, and tearnr
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development. She has worked with clients to outline training anc
development strategies, build custom-designed management anc
business programs, implement professional development
programs, and facilitate team problem-solving meetings on &
variety of business issues including strategy development.
operational redesign, and team development.

Rosemary has designed and facilitated numerous public
involvement projects and assessed the potential for neutral
conflict resolution services in diverse cases for over twenty years.
A native New Mexican, she brings a heightened awareness of
cross-cultural issues in the resolution of disputes--particularly ir
the natural resources arena. She was awarded the Al Gore
“Hammer Award” for her public involvement work in northerr
New Mexico.

Nic is President of the Pifion Group, a consulting firm that works
with Executives and Senior Managers of global corporations tc
develop their leadership capabilities and systemic thinking skills.
He also works with executive teams to guide them in strategic
planning and accelerate their business performance. Originally
from England, Nic has lived in Santa Fe since 1991. An avic
soccer player and vintage car enthusiast, he is also on the boarc
of Open Hands - an organization that assists the frail elderly, the
disabled or the economically disadvantaged to live with dignity
and independence. In his membership with Leadership Santa Fe.
he works to provide opportunities for motivated individuals tc
enhance their leadership capabilities and positively impact their
community.
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2007 Guest Speakers

Roman Abeyta, Santa Fe County Manager

Bill Baxter - Ancient New Mexico History

Gordon Betancourt, Carlos Ortega Teen Center

Galen Buller, Santa Fe City Manager

David Coss, Mayor of the City of Santa Fe

Richard Czoski, Executive Director of

Santa Fe Railyard Community Corporation

Bill Enloe, Chairman, Los Alamos National Bank

Craig Fiels, City of Santa Fe, Community Economic Development Division
Ana Maria Gallegos y Reinhardt, Warehouse 21

Danielle Gothie, Agua Fria Elementary School

Gaile Herling, SFPS Adelante

David Kaseman, Locals Care

Larry Knox - White Culture

Alejandro Lopez - Food & Culture of New MexicoMaria Cristina Lopez - Somos Un Pueblos
Unidos

Owen Lopez, Executive Director of McCune

Charitable Foundation

Trevor Loy, Managing Partner of Flywheel Ventures

Dion Morrow, Santa Fe Boys and Girls Clubs

Sarah Noss, Executive Director of Santa Fe Farmers' Market Institute
Dr. George Otero, Center for Relational Learning

Vicki Pozzebon, Executive Director of Santa Fe Alliance

Adrienne Romero, Warehouse 21

Cristina Selby, Earth Care International

Deacon Anthony Trujillo, Our Lady of Guadalupe

Virginia Vigil, Santa Fe County Commissioner
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Apply to Leadership Santa Fe

Candidates for Leadership Santa Fe may self-nominate or be nominated by their employer, community
organization, or another individual.

The tuition for the 2008 program was $500.00. Scholarships are available to individuals who might
otherwise be unable to participate. Fees for 2009 are yet to be decided.

The application process is as follows:

1. Go online to www.leadershipsantafe.org, click ‘Apply’
. Follow the instructions for filling in the online application form
3. ORrequest a hard copy of the application form and mail it to Leadership Santa Fe, P.O. Box 9444
Santa Fe, NM 87504
4. Wait for Board confirmation and acceptance of your place in the program

Applications for the 2009 Program will begin in the summer of 2008 - check the website
for updates.

Contact Us

If you would like to contact Leadership Santa Fe for any reason, please contact Lucy River, Executive
Director or Craig DeForest, Chairman of the Board.

Lucy River Craig DeForest

Executive Director of Leadership Santa Fe Chairman of the Board of Leadership Santa Fe
Iriver@leadershipsantafe.org Cgdeforest@aol.com

(505) 353 2987

P.O. Box 9444

Santa Fe, NM 87504
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